JMA Armstrong High School / Salisbury Middle School
Parent School Support Committee


	Meeting Minutes

	Date of Meeting:
	19 May 2021

	Time:
	1900

	Prepared By:
	Craig Pierre


Members
(P- Present, A-Absent, R-Regrets, V- Virtual)
	Jason Gallant- Chair
	P
	Tammy Constantine
	P
	Angela Jamieson
	P

	Paula Colpitts
	P
	Tracy Campbell
	R
	Angela Cameron
	P

	Meredith Kidney
	P
	Mindy Melanson
	P
	Craig Pierre
	P

	Rhonda Wilson
	P
	Stephanie Hansen
	P
	Roberta Brewer- DEC
	P

	Hannah Davidson(Teacher Rep)
	P
	Amie Dorcas
	V
	Dan Steeves
	V

	Alyssa Wilson(Student Rep)
	P
	Alex Morton- incoming DEC
	P
	
	



	Meeting Item
	Action Item

	Improvement Planning
· Growth goal- technology and home learning
· Partnering with Caledonia Regional High to Mirror the plans and we will trade evaluations 
· Parent Forum- Jason Lead
· Teachers staying later where there are no supply teachers for Improvement Planning
· Continuing till the end of May
· Utilizing a tool with key indicators
· Will utilize a teacher perspective and a Student Perspective
· Will send the document electronically 
	Anyone interested in Zooming in for the meeting tomorrow night let Tammy know

	Playground Update
· Keep the likes and shares for the FB posts.  Really helpful
· Garbage bag fundraiser did well but not as good as coffee and Bagels 
· Next fundraiser is a piece of artwork donated by Bill Goggin and A&W is selling tickets
· Discussion on the various donations from local businesses
· Grant from Regional Development Corporation
· Cost sharing grant and they match funds (half)
· First phase swings, next is zipline, 
· Butterfly garden, nets, gazebo, etc
· Hoping to get $25 K from RDC
· No surprise but costs have gone up
· 
	If anyone needs letters for potential sponsors let Lisa know.

	LLP Update
· Lisa Bannister presenting
· Looking for financial support for
· Pedagogy training
· Language Classes for staff
· Full time EST-R French
· French Tutor support for students
· Release time to administer Benchmarks at grades 6,8,10
· Menu for teachers to choose from based on grade level
· All that was asked for was approved $42K in funding and extra teaching position.
· 

	

	Regular Business
· DEC Update
· Superintendent on sick leave making things difficult
· 2M returned that wasn’t spent was a surprised
· Extra money put in the budget for COVID
· Because of efficiencies and DEC not knowing of the money till late there was no time to spend it.
· Presentation of the Major Capital budget
· JMA improvements are sitting at #4
· #9 replacing the heat pump system
· Officially Roberta’s last meeting officially -15 years on the DEC
· 
· School Name
· A lot of the students didn’t know about the school name change
· Concerns with the diploma
· Concerns with putting the rumour to rest that it has anything to do with Mr Armstrong
· Armstrong Regional Complex, Armstrong Regional High, Salisbury Consolidated.
· Salisbury Regional School- won the vote
· Has to go to the superintendent and on to the minister from there.
· Roberta will request this to be expedited
· Parking Lot
· Jason needs help with the letter to the minister
· Will look at previous letters for a reference
· 
· Summary from Dan
· Surveys on the stresses in school
· They are seeing this in our school
· Seeing issues with the lack of supply teachers
· 46 days left for school
· Greenhouse project is finishing up
· Looking at squeezing in a field trip that is COVID family
· Grade 6 doing their English and French assessments
· Have a team entered in a Chess tournament
· Students catching up with late work due
· Still not caught up of the 4 months work lost last year
· Wrap up of the reading project of over 2000 reading hours
· Video of Tammy and Dan pie in the face- loved by students
· 
· Summary From Amie
· 2 students in HS taking a course from Mt A agriculture course
· [bookmark: _GoBack]Weekend competition and their team placed 2nd
· Met with student council and talked about spirit and elections week
· Will evolve in some leadership training which will help with resume and jobs later in life.
· Recruited teachers with varying strengths to help with the leadership mentoring
· ELPA assessment was completed with minimal glitches
· Hope to have results soon
· Grade 10 students in FILA did their sample assessments
· Assessment schedule for demonstration of learning- concerned about the gaps.  Looking for more contact time with their teachers
· More prep time for college prep type 
· 3 weeks ago it was found that Wikipedia declared Mrs. Dorcus as the new principal of the building
· Student Updates
· With no exams they are trying for more classes in lieu of assessments
· OPI results
· Exit interviews should be intermediate plus and we all scored above that
· Students were stressing about exam schedules but the new process is keeping the stress level down
· Alyssa is graduating this year so last meeting
· Planning for 2021-2022 Fall Elections
· Meredith will not be reoffering
· Stephanie is undecided
· Angela is at her last meeting
· Angela J not reoffering 
· Mindy would like to but not sure
· Jason willing to stay but willing to step aside
· Paula will stay
· Rhonda will stay
· Meeting with senior class 
· Online meeting
· Heading to the drive in
· This is the only school sanctioned event
· 
	Roberta will submit to Superintendent

Stephanie and Meredith will work on the stakeholder communication group

	Other Business
	

	
	

	
	

	
	

	
	

	
	

	
	



	Time Adjourned
	2047

	Date of Next Meeting
	August 



